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Medium-term Management Plan 

Next Stage 2020 

Review



Next Stage 2020 Review①
We actively launched the medical and pharmaceuticals business as the second pillar of 
business of our company, which was set out in Next Stage 2020, and achieved great 
growth. 
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Next Stage 2020 Review②
Regarding the numerical targets set in Next Stage 2020, we achieved the DOE and a record high 

operating income, and the operating income margin was achieved in the electronics materials 

business, but not across the entire company as a result of our entry into the medical and 

pharmaceutical business. ROE was achieved, although a year late.
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Long-Term Management Plan
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Long-Term Management Plan

• The environment surrounding us is changing rapidly due to pandemics, 

climate change, and the evolution of technology. 

• Even in such an environment, we have achieved our goal in Next Stage 2020 of 

entering the medical and pharmaceutical businesses, which is a great leap 

forward for our company towards the next stage of growth.

• Despite the unpredictable environment, we have formulated a long-term 

management plan for the year 2030, contemplating that management from a 

long-term perspective will become more important  in order to realize our 

management philosophy of  realizing a cheerful society.

Long-Term Management Plan
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Basic Policy
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SDGs and our efforts

8

We will continue to make proactive efforts to realize a sustainable society.



Setting up of children's 

cafeteria / children's 

cafeteria takeout (providing 

meals to children at 

Musashi-Ranzan Station)

Responding to future 

food shortages through 

insect farming, plant 

factories, etc.

Contributing to people's 

health by the manufacture 

and sales of 

pharmaceutical drugs

Investing in Africa 

Healthcare Fund

Starting social studies 

tours etc 

Donation of large monitors

to educational institutions

Appointing female 

directors

Installing all-gender toilets

Producing clean energy 

from floating solar power 

generation

Energy saving activities by

adopting LED 

Today's Highlight

Our initiatives related to the SDGs
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Introduction of major initiatives on SDGs
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Our initiatives related to the SDGs

Established a nursery school in 

the office that accepts local 

children

Earlier employee stress checks

Improving the work 

environment

Technological innovation such as 

development and manufacturing of 

chemical materials for high value-

added electronic components

Plan to build a manufacturing base 

for new drugs such as regenerative 

therapy and gene therapy products

Concluded a comprehensive 

cooperation agreement with 

Ranzan Town, Saitama Prefecture

Support for measures against 
COVID-19 pandemic

Producing clean energy 

from floating solar power 

generation (repost)

Packaging using resi-pack

Production of agricultural 

products such as baby leaf, 

strawberries and melons at a 

plant factory

Concluded an exclusive 

endorsement agreement 

with professional 

badminton athlete Nozomi 

Okuhara

Today's Highlight
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Feed and edible crickets initiative

Launched"TAIYO Green Farm Cricket" online so that people can easily purchase the 

insect feed, even during the COVID-19 pandemic. In addition, TAKEO’s “Saitama 

Ranzan Koorogi", made from crickets produced by our company, is now on sale
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Reduction of waste by product packaging
Corrugated cardboard and plastic containers are reduced, and the 
amount of waste is reduced by 1/50 of the conventional amount.



In the Badminton All Japan Championship, Okuhara won the second 

consecutive title
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2030 What we are aiming for
We will grow our two core businesses - the electronics materials business 
and the medical and pharmaceutical business, and at the same time, we 
will develop the energy business and DX as a group-wide initiative.
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2030 Targets
We do not simply aim to expand the scale, but to fulfill our social responsibilities and at the 
same time maximize shareholder value. Over the long term, we will work to increase capital 
efficiency while increasing profits, and to fully return profits to our shareholders.
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Our projections by 2030 for the Medical and Pharmaceuticals 
Business

We will continue to actively pursue growth

The Electronics Materials business is affected by the so-called silicon cycle, 
which is the market trend of semiconductors and electronic components. 
Therefore, it is difficult to make a reasonable projection for the year 2030, and 
we will not disclose the target.
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